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Los Angeles County ‘» - (@’
Workforce Development, Aging and Community Services
October 25, 2018

Chimbole Cultural Center

Los Angeles Basin Regional Planning Unit (RPU)
Community Engagement to Modify the Regional Workforce
Development Plan, 2017-2021
Prison to Employment (P2E} Reentry Pianning Forum

Call to Order | Purpose of Community and Objectives of Forum | Overview of
Los Angeles Basin RPU Regional Workforce Development Plan 2017-2021,
Modification Timeline and Purpose of Modification of Timeline | Explanation of
P2E and other legislative initiatives | Introductions of Audience Members

Facilitator: Cyd Spikes.
Facilitated Discussion: Intentional Partnership & Meaningful System Alignment

What do you call participants in your program and what are the barriers?

a. What do you call participants?
¢ Clients are the new title for probationers being served. This is a shift from the previous
terms of probationer and offender.
e Consumers or customers.
® Domestic Violence Survivors
* Transitional Aged Youth
b. What are their Barriers/Soft Skill deficits?
e Lack of education and literacy. Lacking verbal (3) and written communication (2) skills.
e Lack of work experience.
¢ Emotional barriers, mental health problems that may be disabilities, and lack of
confidence (2) in whether the client can actually do the job. Disabilities that they refuse
to discuss or address because of pride or shame.



Transportation, specifically due to the distance in the Antelope Valley.

Lack of experience in handling adult responsibilities such as: paying taxes, arranging for
access to utilities, and finding a place to live.

No trust (2) in the person providing them assistance. Mentorship programs (2) exist to
help people have a trusted person in place to help them transition out of incarceration or
former lifestyle and into the community.

Housing/homelessness (2).

Some clients don’t make eye contact and have to be taught to do so.

Lack of knowledge of appropriate behavior in professional (2) and educational settings.
Clients don’t know how to dress for work.

Some people have been incarcerated so long that they are unaccustomed to schooling
and weren’t taking classes while in jail. They will have a hard time going through training
and getting jobs.

Tattoos are a barrier, and not all clients want their tattoos removed.

Some clients set unrealistic employment goals for themselves.

Lack of confidence.

Addressing barriers should start in jail. This allows for trust to be built and then clients will
know where to go for services upon release, they’ll be able to see a familiar face.

What are you doing to assist clients with obtaining right to work documents?

Refer them to the DMV with a fee waiver.
Partner with other agencies that can assist with this service.

How are you addressing job retention issues once they get employed?

To address transportation, flyers are put together to inform people on ways to commute
out of or within the Antelope Valley. Commuting out of the Antelope Valley is only
encouraged if the job wage is enough to justify traveling.

Celebrate milestones with incentives.

Teach soft skills that allow for solving of workplace conflicts independently (2). This can
be a big deal for someone that hasn’t worked in a while.

Remove further barriers as clients progress along the employment or career pathway.
Maintain contact with clients while in program and after they leave (3).

Alumni involvement helps to build and maintain relationships with current clients. Areas
where current clients need help are identified by their alumni mentor.



Resource fairs.

Reentry electronic information system.

Systems that are currently being used.

The coordinated entry system is one system that is used by community based
organizations. It is helpful because participating agencies make their information and
then they are no longer operating in silos.

Paper referral process in which clients take referral form with them to agency that they
are being referred to (2).

INVEST automated referral system and colocation. When agencies are collocated it
creates a better environment for regular multi-disciplinary team meetings where client
progress can be discussed.

Direct calls to the agency that a client has been referred to also works along with
requesting a release of information.

Get information on progress directly from clients if they have a good relationship with
their case manager.

Systems that are needed.

A centralized data base with ali client and organization information would be ideal (3).
This way an electronic file on the client can be shared with other agencies before they
arrive based on a referral.

Complaint: after referral we don’t share information or get to find out how the client is
doing in the program that they were referred to. Because information isn’t shared it's
difficult to know whether a client has received the service they were referred for.

When clients go to an agency for a service and don’t receive it they can be discouraged
as well as their case worker.



Other Comments

¢ Since we'rein the Antelope Valley we must all work together to get things done. We don’t
all have to do everything or duplicate services. A lot of agencies in the Antelope Valley
already work together.

® More forums like this are needed (2).

e Doing what is familiar is more comfortable than venturing out to do things you haven’t
done before.

e Community health workers and mentors assist with addressing a variety of barriers for
clients.

¢ Clients should know that you won't work harder for them than they will and should be
ready to do some amount of work for themselves to help accomplish their goals.

* Meet clients where they are and be realistic with them.

e Better relationships are needed with staff in custody environments to help clients
transition back to the community more easily.

e All clients don’t wish to partake in educational resources, some just want to work with
their hands.



COUNTY OF LOS ANGELES WORKFORCE DEVELOPMENT BOARD
Regional Stakeholder Meeting
Chimbole Cultural Center

REENTRY SEHVICES IN LA. COUNTY

Thursday, October 25, 2018 9AM to 11:30AM WORKFURCE DEVELOPMENT BOARD
# Last Name First Name Organization Email Signature
1|Ayodele Olaide South Bay Workforce Inv B toyworld520@yahoo.com @iw 5
2 |Cabil Wendy LA County Health Agency linesswe@outlool U
3 |Carter Anthony Compton Youthbuild acarter@comptonyouthbuiid.org A
4|Cole Kawena Naticnal Center for Youth Law ole@youthlaw.or,
§ |Crayon Yvette Green Thumb A V Youth Program |gtavprogram12@gmail.com
6 |Dibbini Sally Antelope Valley Adult School sdibbini@avhsd.org
7 |{Eshrati Gabriela North LA County Regional Center |geshrati®@nlacrc.org )
8 [finkel claudia JVS SoCal chinkel®jvs-socal.org .
9 (Guzman Paul New Oppaortunities Organization |pguzman@newopps.org 4/ .,Q.
10|Haney Tanya La County DPSS tanyahaney@dpss.lacounty.gov
11|Hayward Melvyn HELPER Foundation mhayward@helperfoundation.org N
12|Hodge . Janie Paving the Way Foundation janie@pavingthewayfd.com A
13|Johnson Anna Green Thumb A V Youth Program |gtavyprogra il / ]
14|Muhammad Ansar HELPER Foundation smuhammad@helperfoundation.org
15|O’Callaghan Mollie Department of Rehabilitation mollie.ocallaghan@dor.ca.gov 4)46% 0 t(&&
16|Ramos Jazmin EDD fazmin.ramos@edd.ca.gov 5 % .
17{Roabin Jan il GEQ Reentry Servicas jrobin@geogroup.com %‘/ |
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18{Robinson Yvetie Green Thumb A V Youth Program |gtavyprogrami2 il.com

18|Shanahan Mary LA County DPSS maryshanahaninal@dpss.lacounty.gov . W
20| Thompson Melodi EDD Melodi. Thompson@edd.ca.gov 7

21|Watson Kim Project Joy Inc projectjoyusa@gmail.com /‘;{ Y
22|Werbelow Linda Tarzana Treatment centers lwerbelow@tarzanatc.org -, ' / S

23|Williams Brian Five Keys Schools and Programs |brianw@fivekeys.org ~

24]Yusef Dey Green Thumb A V Youth Program |gtavyprogram12@gmail.com
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EXHIBIT VILI.

SELF-ASSESSMENT STAKEHOLDER OUTREACH
(8 FORUMS)



Los Angeles Basin RPU - Regional Plan Modification
Schedule of Self-Assessment Forums (10-30-2018)

REGIONAL COORDINATION AND ALIGNMENT IND!CATORS SELF-ASSESSMENT FORUMS

Wednesday, November 14, 9:00 - 11:30 AM

South Bay Self-Assessment Forum
South Bay Workforce Investment Board
11539 Hawthorne Blvd., 5th Floor
Hawthorne, CA 80250 (310) 970-7700

Wednesday, November 14, 2:00 - 4:30 PM

Gateway Cities/Southeast L.A. Seif-Assessment Forum
Southeast Los Angeles Workforce Development Board
10900 East 183rd Street, 3rd Floor

Cerritos, CA 90703 ( 800) 481-6555

Thursday, November 15, 9:00 - 11:30 AM

Antelope Valley Self-Assessment Forum

County of Los Angeles Workforce Development Board
University of Antelope Valley

44055 North Sierra Highway

Lancaster CA 93534 (213) 738-2600

Thursday, November 15, 2:30 - 5:00 PM

Waestside Self-Assessment Forum

City of Los Angeles Workforce Development Board
West Los Angeles WorkSource Center

5446 Sepulveda Boulevard

Culver City, CA 90230 (310) 309-6000

Tuesday, December 11, 9:00 - 11:30 AM

Santa Clarita Valley Self-Assessment Forum

County of Los Angeles Workforce Development Board
AMS Fulfillment

28624 Witherspoon Parkway

Valencia CA 91355-5416 (661) 775-0611

Tuesday, December 11, 5:00 - 7:30 PM

Central Los Angeles Self-Assessment Forum

City of Los Angeles Workforce Development Board
Central City Neighborhood Partnership

501 S. Bixel Street

Los Angeles CA 90017 (213} 482-8618

Thursday, December 13, 9:00 - 11:30 AM

San Fernando Valley Self-Assessment Forum
Verdugo Workforce Development Board
Verdugo Jobs Center

1255 South Central Avenue

Glendale, CA 91204, Phone: 818-409-0476

Thursday, December 13, 2:00 - 4:30 PM

San Gabriel Valley Self-Assessment Forum
Foothill Workforce Development Board
11207 E. Green Street

'Pasadena, CA 91106 (626) 796-5627
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Los Angeles Basin Regional Planning Unit (RPU) - Self-Assessment Forum
Progress on the Regional Workforce Development Plan, 2017 - 2021

Add Date and Location

AGENDA

L. Welcome and Introductions

il Overview of LA Basin RPU Regional Workforce Plan Biennial Review and Modification
M. Objectives of Self-Assessment - Indicators of Regional Alignment and Coordination

V. LA Basin Regional Plan — Priority Goals and Planned Outcomes

V. Discussions and Stakeholder Input on the following “Regional Indicators:”

A. Region has a team that jointly convenes industry (Indicator A)
B

- Region has shared sector/occupational focus and shares/pools resources to meet demand in
the region (Indicator B)

C. Region has a process to communicate industry workforce needs to supply-side partners
(Indicator C)

Region has policies supporting equity and strives to improve job quality. (Indicator D)
Region has shared populations of emphasis. (Indicator E)

F. Region deploys shared/pooled resources to provide services, training, and education, to meet
target population needs (Indicator F)

G. Region utilizes shared, common case management strategies such as co-enroliment,
navigators and/or multi-disciplinary teams to develop shared responsibility for providing
services and ensuring quality outcomes. (Indicator G)

H. Region has shared/pooled admin systems and/or processes for achieving administrative
efficiencies and program outcomes (Indicator H)

mo

V. Closing Remarks

Sponsored by the Seven Local Workforce Development Boards of the LA Basin RPU:

LOSANGELESCOUNTY —— s\ o
U WoB. . < FWDB

Viorkforce Devatopment Bowrd  FoOthill Workforce Development Board

WORRFORCE DEVELOPMENT B0ARD City of Los Angsies
bos Ancegs ¢
S0 . Olnyy. - Iw - -
: - DEVELOP, g | AW Wi . : » s K ; ‘
s rmemraeo, \VAV VB =1 Pacific % Gateway

A g parer of

America‘sdobiCenter
gt

The Workforce Innovation and Opportunity Act is an Equal Opportunity Program.
Auxiliary aids and services are available upon request to individuals with disabilities. TTY (X0(X) XXX-XXX



3/11/2019

Assessment of Progress on Regional Strategies
A Stakeholders’ Forum

Los Angeles Basin
Regional Planning Unit

Regional Workforce Planning and Biennial
Updates

* In 2016, pursuant to “regional coordination” provisions of WIOA, the
Governor organized the 45 Boards into 14 Regional Planning Units (RPUs) to

address issues that exist at a regional level. The 7 LWDBs of in LA County
comprise the LA Basin RPU.

* In accordance with WIOA requirements, a biennial review of the 4-year
Regional and Local Plans is required.
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Regional Planning Topics 3

The 2019 modification to the LA Basin Regional Plan will address the following:

3 Mandatory Topics:
« Formalization of workforce-corrections partnerships
» Self-assessment of resional workforce coordination and alighment

« Relationships with Building Trades Councils in support of Multti-Craft Core
Curriculum (MC3) construction re-apprenticeship programs

One Optional Matter:

» Modification and updates to the existing plan based on changes to labor market or
economic conditionsor other factors.

Objectives of this Forum 4

« Provide workforce system partners and other stakeholders
the opportunity to provide input on Regional Plan
implementation focus and planned outcomes.

» Gather intelligence on efforts and initiatives that su
regional collaboration.

» Learn about plans and priorities of stakeholders that effect
workforce development.
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Focus of Today’s Forum

Self-Assessment of Regional Progress Using
“Regional Coordination and Alignment Indicators”

The State Board has developed Regional Coordination and Alignment Indicators as
a framework for assessing regional implementation progress in achieving the three
objectives of the State Plan:

» Demand-Driven Skills Attainment
* Upward Mobility and Equity for Individuals with Barriers to Employment
» System Alignment

There are ten (10) Regional Coordination and Alignment Indicators, which
correspond fo the three objectives of the State Plan (The eight applicable to the

LA Basin are highlightedin oranse.)

Demand Driven Skills Attainment Indicators

= Indicator A: Region has a team that jointly convenes industry and is led by
Industry Champions

* Indicator B: Region has shared industry sector focus and pools/shares
resources to meet demand in the region

» Indicator C: Region has a process to communicate industry workforce
needs to supply- side partners.

» Indicator D: Region has policies supporting equity and strives to improve
job quality




3/11/2019

Upward Mobility and Equity for Individuals with Barriers to
Employment Indicators

« Indicator E: Region has shared target populations of emphasis

» Indicator F: Resion deploys shared/pooled resources to provide services,
training, and education to meet target population needs.

» Indicator G: Region utilizes shared/common case management and capacity
building stratesies such as co-enrollment, professional development, to
develop shared responsibility for providing services and ensure guality
outcomes

System Alignment Indicators

» Indicator H: Region has shared/pooled administrative systems or processes
fo achieve administrative efficiencies and program outcomes

» Indicator I: Region has created formalized structures for decision-making

» Indicator J: Region has developed a process for evaluating performance that
includes, but may not be limited to:
v Dualitatively evaluating progress towards meeting regional industry and occupational
demand;
v Trackine the number of Industry-Recognized Credentials and Apprenticeships;
v Aligning negotiated performance measures to regional Indicators; and
v Using the Indicators of Regional Coordination and Alignment to evaluate progress.
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Focus of the LA Basin Regional Plan 9

LA Basin will implement 13 initiatives based on the 22 goals
identified in its regional plan. Local boards are taking the lead on 1
or more of the initiatives. These address:

= Opportunity and plan for scaling and replication is included in each of
the goals.

= Initiatives focus on career pathways and sector initiatives in high
demand occupations (Registered Nursing, Aero-space engineering and
Transportation/logistics).

= Initiatives also target individuals with barriers to employment
(recidivism reduction and disconnected youth).

= Aregional ETPL is being enhanced.

Planned Outcomes of the LA Basin Regional Plan

= Industry Champions, redional sector strategies, and specialty curriculum in Healthcare, A
engineering and Transportation/logistics (Indicators A, 8, C)

i (Indicator
* Regional ETPL and Training Directory {indicators £, |
(Indicatar H)

* Enrollincumbent workers in sector focused specialty curriculum for Resistered Nurse Specialty Training and
WIN=LATransportation sector traifing tindicators A, B C; 0)

{indicator H)

* Streamline procurement and contracting processes (Indicator H)
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Regional Progress: Self-Assessment Rankings 11

There are three levels of self-assessment rankings associated with the “Indicators”

Resional partners separately identified priority ors, or some of the relevant partners
SR

have identified and asreed Upon the tareeted sectors in the region andgentitied employel champions Tor each sector.
~ | =3 - - - Ly

. Resionalipaltnetsidentified same priority
Emplover champions from bne er maore of the targeted sectors, inck
the effort to cieate indistny atlvisony conmitt ndfelevant rec
plafing amplementing Sector stratesiesand devaloping cupnculum to tea
Seclons.

: g1 Reaianal sector committeesare business et
Colleaes and training providers are trainins for the skills needed by regi
sectars with large numbersof sood guality jobs with openings anddeveloped a co
helps assess whatindusties, companies, and jobs totargel.

For Your Consideration and Input
. : ; | 12
How do we stack up against the associated with our plan?

Region has a team that jointly convenes industry
What industries/sectors meet in the region?

Who are the industry champions including unions where applicable for each
industry sector?

How were the lead organization(s) and sector experts responsible for convening
employers identified?

What activities take place during a convening/meeting?
« How frequently do convenings/meetings occur?  Who attends each convening?

« What new Industry Recognized Credentials and/or Apprenticeship programs will
result from the Industry Sector convenings/meetings? Have the partners
identified existing credentials offered in the region that meet Industry needs?




3/11/2019

13

Region has shared sector/occupational focus and
shares/pools resources to meet demand in the region

* How does the region identify demand occupations and sectors, and
who are the partners engaged in this process?

» How are resources pooled to meet the identified demand?

* Provide 1-3 examples in how demand was identified and resources
pooled to meet this demand.

14

. Region has a process to communicate industry workforce needs to
supply-side partners

*» Who are the supply-side partners engaged at the regional level, and how does the
region ensure understanding by staff and partners of targeted industry sectors
and job quality framework?

+ What training/professional development opportunities are available to front-line
staff on targeted sectors and job quality?

* How do the services provided by the AJCC and regional partners prepare job
candidates to meet the needs of targeted industry?

* How do One-Stop Operators, AJCC service providers, and other supga{y—side
partners ensure that services are aligned to reduce duplication and redundancy?
Give examples.
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15

l Region has policies supporting equity and strives to improve job
quality

» Does the region have a job quality policy and make a distinction between better
jobs and worse jobs?

« Are business engagement resources targeted to employers who value job quality?

» Does the region @ssist business customers with internal/incumbent worker skills
and retention?

« Does the region reward employers who are treating their workers with care and
rovide disincentives for employers with high turnover and pay low wage/no
enefits?

Region has shared target populations of emphasis

» What are the target populations identified in the regional plan?
« Is there agreement by all regional supply-side partners to target these
populations?

» Have regional supply-side partners developed any process to evaluate
participation by target populations?

« What are the baseline (current) service levels to target populations?

« Have regional partners established service goals for target populations? If yes,
what are they?
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Region deploys shared/pooled resources to provide services,
training, and education, to meet target population needs

* Have relevant regional partners entered into a Memorandum of Understanding
(MOU) to share customers, services and costs?

» List funding streams that are shared/pooled to provide services, training, and
education to meet targset population needs.

« If funding is not directly administered by Local Boards, please indicate levels of
shared/pooled funding resources administered by regional partners.

18

Region utilizes sharec!I common case management strategies such as co-

enrollment, navigators, and/or multi-disciplinary teams to developedshared
responsibility for providing services and ensuring quality outcomes

What shared/common case management strategies or goals does the region use to remove
barriers to employment and develop shared responsibility of services and outcomes?

Has the region used evidence based practices and/or customer centered design to develop
their strategies? If yes, describe.

List the partners who share strategy by type of strategy and the number of customers
currently participating in shared/common case management strategies.

Provide examples of services and outcomes that exemplify shared responsibility for
removing barriers to employment, providing services and ensuring quality outcomes.

Has the region provided training to frontline staff on common case management
strategies?If yes, list trainings and numbers in attendance/partners participating.
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19

Region has shared/pooled admin systems and/or processes for
achieving administrative efficiencies and program outcomes

» Does your region have shared/pooled administrative systems or processes? If
yes, what are the systems/process?

» Describe the administrative efficiencies that your region has identified that will
reduce duplication, streamline processes, saye money, and/or improve program
outcomes.

» Does your region have MOUs or agreements in place to share resources,
streamline administrative processes, and/or improve program outcomes?

» Does your region have a plan to unify the regional partners approach to
engaging employers?

Thanks!

We appreciate your input!
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Clennant
. Crosnte .
® eonwo:u Minervs Solle Rubio <minerva.solis@lacity.org>

Fwd: RSVP your Attendance for: Regional Planning LA Basin Self-AsQusment Forum: 8AM November 14th SBWIE

1 mesgage

Cyd Splkes <cydspi@ymalleom»
To: Minerva Sofis <minerva.solis@facity org>

Wed, Mar 6, 2019 at 2:25 Pm

Bet Outlook for IOS

From: Elisa Irish <girish@sbwib.org>

Sent: Tuesday, November 13, 2018 8:49:27 AM

To: Elisa Irish

Ce: Chris Cagle; John Chamberiin

Subject: RSVP your Attendance for: Regional Planning LA Sasin Seff-Assessment Forum: SAM Novamber 14th SBWIE

Good morning,

This Is a friendly reminder to RSVP ASAP!I to reserve your seat at the Regiona! Planning meeting on Wednesday, November 141 at 9 a.m. at SBWIB Hawthorne.

Joins us and parlicipate in the Regional Self-Assessment Forum to modify the Los Angeles Basin Regional Pianning Unit (LA Basin RPU) Warkforce Development Plan 2017 ~ 2021 (Regional Plan}.

The California Workforce Development Board has developed Regional Coordination and Alignment Indicatars as a framework for assessing regional progress in achieving the three objectives of the State Plan: 1) demand driven skills attainment, 2) upward
mobility and 3) equity for indlviduals with barriers to employment, and system alignment.

The purpose of the Self-Assessment Forum is to:
» Review and discuss reglonal impiementation progress in achieving the three objectives of the State Plan and the five (5) priority goals and fourtaen (14) Initiatives of the LA Basin RPU Regional Pian.
« Identity recommendatlons for changes, f any, pursuant to changes in fabor market and economic condiions or in other factors affecting Implementation of the LA Basin RPU Reglonal Plan.

Come and share your ldeas and expertise to help us ensure incitsiveness and accessibility to career pathway training and employment opporiunilies throughout the LA Basin region.

The meeting will be at;
South Bay Workforce investment Board

115639 Hawthorne Bivd. 5% Fioor,
Hawthorne, CA 90250, in the large conference room.

Wednasday, Novamber 14" 9:00 a.m.

Park on 11610 off Hawthorne in the garage bottom lavel. Straet parking is available as well.
Please RSVP by emailing Eirish@shwib.org ASAPH!

Thani you,

i . Iriih

Specicl Projact: Development Caorginator



South Bay Workforce

Investment Board

IS updating its Local Plan & the Los Angeles Basin
Regional Plan

The SBWIB mwtes you to join the dlscussmn. \’our paruc:patlon and input is .
" critical to developing a plan that is responsive to the needs of our community

Review the current plan at wWww. sbmb.m'g/ Iocal-plan

Sm@

October 26" November 27"' e |
2:00 P.M. to 4:30 P.M. 3:00 P.M. to 5:00 P.M.
LA Basin Regfon Re-entry Planning Forum Child Support Serviees

Strategies to improve labor market outcomes
for formerly incarcerated and other justice-
involved mleduaIs

November 14"" ,_
9:00 A.M to 1 _‘ 30 AM.

LA Basim §@ﬁ‘§= ASSE

Assess of progress on |mplementat|on of
regional workforce goals

non- custodlal parents o
:;-Deoembor 4"' 5
CalFresh Employ

' Developmg workforce system

Strengthening partnerships with local
child support agencies to serve

9:00 A.M. to 1 1-00 A.M
Vi @s’a@ &, 'Fmﬁmﬁmg

partnerships with CalFresh .
employment and training programs

All forums will be held at the
South Bay Workforce Investment Board Conference Room
11539 Hawthorne Blvd., 5th Floor Hawthorne, CA 90250

& A
; ‘_‘\}\\l I P

SRR WORKFORCE
DEVELOPMENTAEOARD:

to/CRS 1-800-72

=== America'sdobCenter B
1 of Califormic™ §
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Los Angeles Basin Regional Planning Unit (RPU) - Self-Assessment Forum
Progress on the Regional Workforce Development Plan, 2017 - 2021

Wednesday, November 14, 2018
SBWIB Hawthorne Office
11539 Hawthorne Blvd, 5" Floor, Hawthorne, CA
Large Conference Room

AGENDA

l. Welcome and Introductions

I Overview of LA Basin RPU Regional Workforce Plan Biennial Review and Modification
. Objectives of Self-Assessment - Indicators of Regional Alignment and Coordination

V. LA Basin Regional Plan — Priority Goals and Planned Outcomes

V. Discussions and Stakeholder Input on the following “Regional Indicators:”

A. Region has a team that jointly convenes industry (Indicator A)
B

. Region has shared sector/occupational focus and shares/pools resources to meet demand in
the region (Indicator B)

C. Region has a process to communicate industry workforce needs to supply-side partners
(Indicator C)

Region has policies supporting equity and strives to improve job quality. (Indicator D)
Region has shared populations of emphasis. (Indicator E)

Region deploys shared/pooled resources to provide services, training, and education, to meet
target population needs (Indicator F)

G. Region utilizes shared, common case management strategies such as co-enroliment,
navigators and/or multi-disciplinary teams to develop shared responsibility for providing
services and ensuring quality outcomes. (Indicator G)

H. Region has shared/pooled admin systems and/or processes for achieving administrative
efficiencies and program outcomes (Indicator H)

mmo

VI. Closing Remarks

Sponsored by the Seven Locai Boards of the LA Basin RPU:

ki wos®® 4 FWDB

: Board Foothnﬂ wm(fotce Development Board
WORRFORCE DEVELOPMENT BOARD *Cuy of Los Angeies
e oeionee YV
E D P, . J ¥ I \ B i1 —~e
owozegicrevi,, \WAY Y/ wY =1 Pacific 3 Gateway

Agraat s & e 1 ti’%._
America’sdobCenter

\

The Workforce Innovation and Opportunity Act is an Equal Opportunity Program.
Auxiliary aids and services are available upon request to individuals with disabilities, call 800-735-2922.



Regional and Local Plans Meeting
Hosted by John Chamberlin, Government Consultant
November 14, 2018, 9:00 am to 11:30 am

Meeting Notes by Elisa Irish
SUBJECT: LA Basin Self-Assessment

John Chamberlin
Objective is to assess of progress on implementation of regional workforce goals.

Assessment Ranking used in this session:

1. Learning / Experimental
2. Operational / Doing
3. Grow Expand / Scaling figured out.

Points of discussion: _

e Develop regional coordination and alignment indicators to help customers get better jobs, and focusing on
high growth occupations - demand driven.

s Barriers to moving up in a company; disabled, non-English language speakers, poverty, and underserved

neighborhoods, and unaware of resources available

Industry champions - major sectors

Recognized certificates and increasing credentials and credibility

P3 city partner ~ decreased discounted youth

Removing barriers to employment

ETPL Eligibility Training Provider List used by local boards.

Slingshot Seleco upgrade skills of the current staff

Incumbent workers, registered nursing specialty training

WIN LA transportation training, train reg staff

Joanna Clifton, IUSD
e Asked about human trafficking, GED, Domestic Violence, Drugs. Per John, these topics were not
listed 2 years ago in grant
¢ Discusses students sleep in cars due to not having a home - poverty
o Partner with scrock to provide services and use El Camino College for resource
¢ Have to know what services are needed in your community
If a student is looking or job, ask them, can you pass a drug test?

Vikki Westerskov, SoCai Roc

e We meet with health employers formally and informally to discuss employers needs and
credential programs to enhance skill development and advancement in grade and income
o We are offering diesel mechanic training, a new credential program

Mira Pranata, LAUSD

e “We Are One” initiative, has legal, immigration resources and the services are free or a low fee,
it's on the LA Unified website. We have presented this initiative to the stakeholders.

Eduardo Bedoy-DACE LAUSD
o  We meet with employers to discuss school curriculum and assess skills and ask for their input
s  We use FB to market and target people in the industry and focus on customers credentialed



Dr. Kiwiana Cain, IUSD
« We provide information at job fair events, but seeing people face to face is best, more effective
than handing out a flyer at an event. We’d rather have a face to face presentation

Robert Chavez, SBWIB

« Not enough time to memorialize our accomplishments and work because we are on to the next
project. How do we find out what happened? Take a step back and review, then share the
information.

» We have a great website now, thanks to Chris Cagle and his team. Many boards may not have
the resources or it’s not a priority. We have all our programs, services, and our board meetings to
get out information on our activities to the city and counties and council meeting. There are
agenda point, press releases for partners and community awareness. All of our partners are
involved in our programs and they send this information to their partners and communities. This
brings back traffic, calls and customers

Joanne Clifton
e Resource Board Book to provide services to our clients, we get a credit point for it.
e Must have connections and must build relationships
e Websites must be assessable and expand our information board and contacts
e Network at meetings, follow up with a call and disseminate information to inside contacts

Score: Give a 1 in Communications (learning and exploring) Do you work with other agencies?
Reach out and try to be more intentional?

Robert Chavez

Sector initiatives, invite employers/partners, scale up and invite other worksource boards

We have built strong construction partnerships

Have monthly or quarterly meetings with partners to talk about what they are doing and how
Scrock employers ask how to get involved with testing, what LMI stats is needed in the region?
How can we get a pipeline such as training?

Seeking ways to offer a new credential

Joanna Clifton

We partner and collaborate with SB Adult School Torrance and EI Camino college
Automotive training for 11" and 12" graders through EI Camino College structured pathway for
HS. '

o El Camino offers stackable credentials

Robert Chavez

e Executives from Toyota that would have been laid off, took a course SAS Data to get top jobs,
this is big data analysis with high income.

Justin Lee
e Woe focus on Green sector work with employers, Fish, Wild Life, Forest, expanding clean energy
initiatives.
o We are expanding through word of mouth, and constant outreach

Robert Chavez



We are moving so fast with implementing new programs we can’t find time to review and assess
successful strategies to share yet. We are doing a pilot with Torrance and Scrock on
Transportation subset we developed and are im plementing

Construction we have 4500 construction workers, 600 are in apprenticeship programs.

We know what we are doing. We are training a region and touch people regionally

Score: 2 for 6 peeps and 1 for 1 person. What kind of score would you give industry/business input to
design credentials? Points: Are we designing programs to meet customer’s needs? Pull and share our
resources together and identify the right occupational sectors and what parties are engaged in the

process

Eduardo Bedoy

© o & o

We started a hospital training program and have 100% placement. in the program, we've
upgraded participant's skills, and are serving the hardest population. For hospitality, we serve the
hardest population but when they are hired there is a pension systemn

We need to change the way we relate to students through their career

Students between 16-24 are not working, some are undocumented

Students are graduating and can’t get a job — undocumented problems

Where is the pathway to citizenship for these youth?

Robert Chavez

We are connected with the Housing Authority HACLA working with them, subsidized transition
program in the city of Lomita. Collaborate, provide services, LMI, and connect with employers for
employment opportunities.

With layoff aversions, companies need to teach basic English. A company almost lost an
aerospace contract so the clients learned business English then Microsoft

We think of the client/customer first the then connect them with employers

Quality jobs fits our grants, get people out of poverty

Wage progression - sustaining jobs

Look at data for average wages, the average wage in our program is $18.50 to $19 an hour. For
the special 25% layoff grant the average wage is $39.00 an hour. Disconnected youth is $14.00
low entry level, minimum wage.

Vikki Westerskov

Businesses want people to learn new software so they are sent to training, basic skill
development for a certificate.

We partner with local Adult Schools who offer English and Microsoft, to upgrade skills to get a
certification which is required in the HR to avoid layoff.

Incumbent worker’s installers and electricians take a course to move up, we back fill their
positions.

Work with El Camino College, machine operator, automotive pathway with special populations —
Disabied, autistic etc.

Joanne Clifton

We have a citizenship program and three people completed the program and received their
citizenship.
People don't’ have a place to live due to the rent increase, how can we address this issue?

Robert Chavez



« Fiber Optic installers working at the stadium needed a safety certificate to climb poles. With the
certificate they received a raise.

Score 8people -2, and 1 person chose 1. Comment: the problem is Communication. If we can do more
for employees, provide the training to get quality jobs, they can move up and employers would have less
turnover.

Robert Chavez

e We should have more time to keep clients in services, outreach to them and help them to stack
credentials

We are trying to get CalJobs system in the prison

Register documents, digital locker, digital monitors for paroles

Hard to get information from the agencies

There is a problem with access with the internet

Strong re-entry in one area another area is non-existent, there is not a formal system

Score: 2 people — 1, 3 people — 3 and 6 people — 1.

Vikki Westerskov

¢ How can we show more partnerships in our grants, get more partners involved beyond mandated
support letters?

e  WIOA MOU is required

e Pull resources together

s |-train — SBWIB, partners Adult Education and 1USD

Justin Lee
o Conservation training is needed. We partner with Trade Tech on a 6-week program subsidizes
loss wages for training

Score: 1 person -1, 2 people — 3 and 3 people — 2. (2.2) Got to work more on Communication

Joanne Clifton
¢ We need to share services with our community customers

o Working with English Language Learners in medical field

o Partnering with El Camino College ESL Vessel in Construction

« Inglewood Blueprint, Microsoft courses for certificates and will have a resume in hand
Robert Chavez

o In the jail system paroles released have the opportunity to get their GED and will have Blueprint
(Workplace for Success) prep. If they do not finish inside, then they will go to an Adult School. If
eligible they can be referred to the Rehab for Construction pre-apprenticeship.

e A common referral system from prison to jobs

Points:

e 80% of adults coming out of prison have a disability that is not diagnosed and are referred to
services

e Co-enroliment to provide more services to address, assess disabilities

o  What kind of training does your staff need?

¢ Do teachers need to be retrained at Inglewood Adult Schools



ESL is increasing and opening up a vessel course
GED online courses are available

Opening a health class, a vessel program

Are there caps in training where staff can benefit?

e & 8 0

Joanne Clifton

Trauma informed classes in the schools and agencies
Strengthen mental health therapy

What drugs and alcohol does to the brain?

The biggest void is connecting people to mental health.

e & © ©

Score: 5 people - 1, 4 people - 2

John Chamberlin:
Major challenge is there is No Communication, and we have lots of work to do.

Overall Score: 7 people - 1 and 2 people — 2

Mr. Chamberlin thanked everyone.

Meeting adjourned at 11:30 a.m.



SOUTH BAY WORKFORCE INVESTMENT BOARD

Local and Regional Plans * LA Basin Self-Assessment
Wednesday, November 14, 2018 * 9:00 am to 11:30 am at SBWIB Hawthorne Office
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October 11" Community Engagement 5-7pm, Torrance

Lilliana Ortiz, Torrance Adult School
Victoria Westerskov, SoCal ROC
Eric Davis, DOR

Robert Chavez, SBWB

Irena Seta, Friends Qutside
Deborah Shepard, SBWIB

Michael Trogan, SBWIB

Carolyn Hines, Hines Hospitality
Carolyn Anderson, EDD

October 25" Reentry Planning (Michael Trogan)

Mariya Vaue, New Opportunities
Sgt. Blaylock, IPD

Manuel Banneios, Div of Adult Parole Operations
Barry ?, Amway Foundation?
Pamela Paige, HACLA

Robert Castillo, Centro CHA
Alejandro Lorenzo, Centro Chu
Victoria Westerskov, SoCal ROC
LaTanya Atkins, LASC

Ben Sarcadi, Breaking Barriers
Danny Flores, Centro Cha
Robert Chavez, SBWIB

Erick Cerda, Probation

Jonae Watts, PATH

Alfred Escobar, CentroROC HA
Osbert Ownor

Paul Guzman, New Opps
Jessica Ku Kim, LAEDC

Carolyn Christian, LACCD
Jimmy Quintan, Root & Rebound
Michael Trogan, SBWIB

November 14" LA Basin Self-Assessment

e & © @ 9 0 © @ @ © 9O O e

Eduardo Bedoy, DACE LAUSD
Veronica Champayne, EDD

Liliana Ortiz, Torrance Adult School
Victoria Westerskov, SoCal ROC
Alex Alme, WDACS

Dr. Kiwiana Cain, IUSD

Joana Clifton, IUSD

Robert Chavez, SBWIB

Joclyn Molo,, HACLA

Hector Chaccn, HACLA

Mia Pranata, LAUSD LD-South
Justin Lee, LA Conservation Corps
Ellah Ronen, CA Community Foundation

(9) Attendees

(21) Attendees

(13) Attendees



SBWIB Regional and Local Plan Meetings
Prepared by Elisa Irish

Attendees

September 11" Individuals with Disabilities  9-11am (25) Attendees

Michael Stamolis, WLA Village

Dr. Anthony Taranto, South Bay Adult School
Liliana Ortiz, Torrance Adult School

Jimmy Lifton, Reel People Lims

Eric Holly, Inglewood Chamber of Commerce
Dinah White, EDD

Mary Kaluzok Propath

Alailah Runnds, Harbor College

Carmen Biernat, Mira Costa HS

Yesenia Terecero, SBWIB Torrance

Serrano Barnes, CYS

Wayne Diulio, Torrance Unified

Elizabeth Garcia Moya, Harbor Regional Center
Cynthia Austin, CYUHSD

Eric Davis, DOR

Vivien Nguyen, EDD

Lisa Ryan, Switzer Center

Karen Alpuecit, DOR

Felicia French, DOR

Colm Coffey, Switzer Center

Robert Chavez, SBWIB

Anthony Tarart, RBUSD

Michael Murphy, ARC South Bay

Gary Greco, El Camino College

Diana Giannone, Dept of Public Social Services

October 10" Immigration English Lang Learners 9-11am  (17) Attendees

® © & @ © e ® e © © © & 6 o & °o ¢

Hyepi Im, Faith and Community Empowerment
Adine Forman, LAHTA

Alexandra Weyman, LAHTA

Walleska Barreto, LAHTA

Maria Xochicale, CYS

Fawn Supernaw, CSUDH

Tajaut Ortega, CSUDH

Myrna Nguiao, SBWIB Inglewood
Lillian Ortiz, Torrance Adult School
Laura Chardeit, LAUSD

Michae! Trogan, SBWIB

Brittany Olayele, Torrance Adult School
Tia Shi, Learnet Academy

irene an, Learnet Academy

Carla Cortez, SBWIB Inglewood
Margarita Jimenez, LA County DPSS
Robert Chavez, SBWIB



November 27" Child Support Services

Helena Henderson, Friends Outside
Robert Chavez, SBWIB

Yesenia Tercero, Torrance One Stop
Meo’Shay Glasby, Child Support Services
Lamont Norman, DPSS

Lucia T. Garcia, Sanctuary of Hope
Ishimine Caldwell, Sanctuary of Hope
Seon Quilan, Guest from Scientology

® e & 9 o e ©

December 4" CalFresh Employment & Training

Robert Padilia, DPSS Gain

Liliana Ortiz, Torrance Adult School
Kim Pits, Kaiser

Tiffany Milter, El Camino College
Cosalt Adams, DPSS

Yolanda Dodds-Lyons, EDD

Maria Calvillo, Youth Policy Institute
Gustavo Rojas, Inglewood Unified
Jazmin Romero, Youth Policy Institute
Robert Chavez, SBWIB

Melanie Dulce, Kaiser

Claudia Goduj, Lawndale School District
Cee Moau, DPSS

David Brown, El Camino College
Maria Ayala, DPSS

(8) Attendees

(15) Attendees



NOVEMBER 14, 2018 -

GATEWAY CITIES/SOUTHEAST L.A. SELF -
ASSESSMENT FORUM

SOUTHEAST LOS ANGELES COUNTY WDB



From: Anna Isabelo
Sent: Thursday, Novernber 01, 2018 2:09 PM
To: Aaron Drake (ADrake@dps.use.edu); twehage@aol.com; ‘plno@figing.com’; Cristina.A Saucedo-Garcia@kp.org; ‘Georging Escamila’; ‘mdameron@iameron.nel’; AllisenTutoring@ma.com; 'JOSEPH DERTHICK'; racy.polley@gmai.com’; 'Barbara Lavine'; ‘stodd@nlimusd.k12.ca.us';

‘bgamez@@eenilos.edu’; Ben Espitia (hespilia@@goodwilsatac.org); Judy Rapue’; kiucera@aol.com'; ‘julia.ugo@edd ca.gov's carmie.dimas-espinoza@idor.ca.gov; Patel, Vilay (Viay,Patel@lewisbrisbols.com); ‘dmbutani@gmail.com’

€c: Yolanda Castro; Carol Reyes; Jeanette Gutierrez
Subject: Gateway Citles/Southeast Log Angeles Self-Assessment Forum: November 14, 2018

Good Atemoon SELACO WDB Member,

As the Los Angeles Basin Reglonal Planning Unit (LA Basin modifies its Regional Plan for PY 2017-2021, the Southeast Los Angelas County Workiores Davelopment Board (SELACO WDE) In parinership with Pacific Gataway will host & Regional Coordination & Alignment Seli-Asssssment Forum. The State
Board has aevoe.ioped indicators to assesskf‘gabnal Implemmm progress In achisving demand driven skills attainment, upward mobitity and equily for individuals with barriers to empicyment, and system akignment, g

Join the review and discusslon of the reglonal Implementation prograss in achiaving the objectives, priority goals and initiatives of the LA Barin RPU Regional Plan and recomm ions tor ¢hanges, if any, to changas In labor mavket and economke condiions of In ofher factons affecling kmplamentation of
the LA Basin RPU Regional Plan. We ook forward to sesing you o your represantative at this forury; Pledse raginter for dhe forum by clicking on ihe link bekew.

Los Angeles Basin Regional Planning Unit (LA Basin RPU)

Beglonal Coosdination and Alignment Self-Assessment Forum
HOSTS: 8ELACO WOB and Pacific Gateway

Wednesday, November 14, 2018
2:00 to 4:30 p.m.

SELACO WDB Community Room
10900 East 183™ Street, Third Floor
Cerritos, CA 94703
httpa:iMww.evontbrite.comlella-baoln-rogionol-coordlnatlon-atlonment-aalf-asseooment-forum-tickote-ﬁ0752772010



Los Angeles Basin Regional Planning Unit
Sub-Regional Planning Forums for the L.A. Basin Regional Plan Modification

The Southeast Los Angeles County Workforce Development Board (SELACO WDB) in partnership with Pacific
Gateway would like to invite you to participate in two Sub-Regional Planning Forums to modify the Los Angeles
Basin Regional Planning Unit (LA Basin RPU) Regional Workforce Development Plan 2017 — 2021 (Regional Plan),
which was approved by the California Workforce Development Board (State Board) with input from over 300
partners and stakeholders.

The State Board has asked the seven local workforce boards in the LA Basin RPU to coordinate regionally with
partners and stakeholders to modify the Regional Plan to incorporate reentry services under the Prison to
Employment Initiative and conduct the Regional Coordination and Alignment Seif-Assessment as described
below.

We invite you to attend both forums to help us enhance the LA Basin RPU workforce development system.

Prison to Employment Initiative Reentry Planning Forum

Wednesday, October 24, 2018 from 2:00 to 4:30 p.m.
The WorkPlace — El Dorado Room
4811 Airport Plaza Drive, Long Beach, CA 90815
https://www.eventbrite.com/efla-basin-regional-prison-to-employment-initiative-reentry-
50668596135

Governor Brown has announced the statewide Prison to Employment Initiative to reduce recidivism and
improve labor market outcomes for formerly incarcerated and other justice-invoived individuals.

Program managers, case managers and instructors from education, workforce, and community-based agencies
are invited join with representatives from County and State corrections agencies to identify services to assist
justice-involved individuals successfully transition back to their communities in living wage, career ladder jobs.

AGENDA
Types of reentry services currently funded by education, workforce and community-based agencies.
Accessibility of services for individuals facing the greatest challenges in the labor market.
Potential barriers to successful participation and completion.
Existing intake and case management needs for serving justice-involved populations.
Methods to obtain assessment and background information such as education and training.

Regional Coordination and Alignment Self-Assessment Forum

Wednesday, November 14, 2018 from 2:00 to 4:30 p.m.
SELACO WDB Community Room
10900 East 183" Street, Third Floor, Cerritos, CA 90703
https://www.eventbrite.com/e/la-basin-regional-coordination-alignment-seli-assessment-forum-tickets-
50752772910

We are now in the second year of Regional Plan implementation and wouid like your input to determine our
progress.

The State Board has developed Regional Coordination and Alignment Indicators as a framework for assessing
regional implementation progress in achieving the three objectives of the State Plan: demand driven skills
attainment, upward mobility and equity for individuals with barriers to employment, and system alignment.

AGENDA

e Review and discuss regional implementation progress in achieving the three objectives of the State Plan
and the five (5) priority goals and fourteen (14) initiatives of the LA Basin RPU Regional Plan

* Identify recommendations for changes, if any, pursuant to changes in labor market and economic
conditions or in other factors affecting implementation of the LA Basin RPU Regional Plan.

These meetings are accessible to persons with disabilities. Reasonable accommodations will be provided upon request.
Requests should be received at least 72 hours prior to the meeting. Please call to request accommodations: (562) 402-9336;
TDD/TTY (562) 860-7657



Los Angeles Basin RPU Sub-Regional Self-Assessment Forum

Hosted by: SELACO

Location: SELACO WDB Community Room
10900 East 183" Street, Third Floor, Cerritos, CA 90703

Date: November 14, 2018
Time: 2:00 p.m. — 4:30 p.m.

Facilitated by: John Chamberlin

ichamberlin@worksystems.org

Meeting Notes: Key Discussion Points and Recommendations

A. Region has a team that jointly convenes industry (Indicator A)

Discussion
Points:

¢ Slingshot Initiative — 7 WIB’s came together, and at the

end 6 WIB's became active participants to address
healthcare industry needs, specifically for Care
Coordinators. In meeting with businesses and
education, curriculums and a plan was developed to
work with employers.
o Upskills training for incumbent workers and
students interested in the sector
o More information on: c3skillsalliance.org
o Employer champions: Sentinela Hospital, Kaiser,
Association of Hospitals and Clinics
Strong Workforce Initiative —~ Community Colleges does
a lot of work through this, healthcare is one focus
industry.
Pacific Gateway’s Business Engagement Team takes
the lead in convening industry, and passes on the
information to the local LAUSD (Adult and Career
Education)
Logistics & Transportation — Communication does not
always go up the chain lines. Brining others to the table
is a challenge.
LBCC — in partnership with L.A./O.C. Building and
Construction trades, offers an MC3 (Apprenticeship
Readiness Program)
e Also offer a Diesel Mechanic, and has an Advisory
Meeting connected to Caterpillar, Inc. (employer)
BankWork$ - Workforce and employer partnership,
assists individuals with entering the banking industry.
AMP SoCal- Qut of USC, collaborates with
organizations in both public and private sectors, to
strengthen region’s aerospace and defense
manufacturing economy.
WIN-LA — Metro met with all 7 WIB's to address it's
need to attract talent. 11 AJCC'’s were selected as




entry points for job seekers. Metro also met with
Colleges to create a 40-hour Transportation Readiness
course. Job seekers are already being referred and
hired through this initiative.

o Los Angeles Targeted Local Hire Program —
Partnership with AJCC's to assist community members
with securing government employment

e CUP - Construction Trades

Recommendation | ¢ Marketing money is very important as agencies don't
Points: typically get money for this. Sligshot provided some
funding for marketing.

Rating 2.2

B. Region has shared sector/occupational focus and shares/pools resources
to meet demand in the region (Indicator B)

Discussion ¢ LA County provides funding to region to offer a youth

Points: program. LAUSD and workforce agencies aiso pool
resources to make this successful.

e Colleges have 11 Sector Navigators, experts in a field
(construction, healthcare, logistics) that convene
industry.

o Manufacturing Navigator will go away due to the
low demand, and keeping up with the wages.
The sectors show a decrease, but there is still a
demand for may occupations. LADEC
determined that their job ends at the end of the
month.

Recommendation
Points:

Rating 1.95

C. Region has a process to communicate industry workforce needs to
supply-side partners (Indicator C)

Discussion e There is no common platform for these
Points: announcements

| e All WIB’s have their individual websites, but they don’t
communicate with each other

¢ C3 Skills Alliance is a regional website that. Once
funding runs out, how will it be maintained. This
website is operated, however, how will we get the
information out for people to use?

¢ SELACO coordinates training for the region, and does
a good job of getting people together.




Recommendation | ¢ A common platform is important to communicate with
Points: partners. Can CalJOBS be used as a platform to -
communicate?

Rating 1.1

D. Region has policies supporting equity and strives to improve job
uality. (Indicator D)

Discussion e LA County implemented a local minimum wage

Points: ¢ s it the job of workforce agencies to determine what
employers are good and bad?

o Workforce agencies are able to educate and provide
labor market data. Agencies provide LMI to employers,
and give LMI to job seekers to make their own
decisions.

e AJCC works with grocery outlets to improve job quality
and retention, by providing WEX, OJT, training &
curriculum development.

e Slingshot Incumbent Worker Trainings

e ETP funds ~ Local company was growing globally, ETP
funded it so it could train their workers on the ERP
System Implementation across the organization.

¢ LBCC - Commercial Driver Training, companies pay to
train their workers at LBCC
OJT's — WIBS are doing work locally, but not regionally

* Agencies

e Questions regarding Job Equity are never asked when
working with employers. There is no regional policy
approach. Perhaps because it is intrusive, to ask this
information from an employer before moving forward

with an OJT.

Recommendation

Points:

Rating 2.4

E. Region has shared populations of emphasis. (Indicator E)

Discussion e Yes, listed in the regional plan. .

Points: o However, some partners have specific targeted
populations.

e There are no baseline service levels to target
populations. Assessments are defined differently with
all agencies. DOR are assessment experts. DOR may
take the role to assess population being released out of
the prison system.




e ISD Model was implemented in various AJCC’s, with
cross-training, cross-partnerships, and information
sharing. -

e Hallmarks of Excellence — Setup a baseline of where
we are now to evaluate improvements over the years

e LAUSD - ISP - Coded by ESL, CT, ABE, CTE

Recommendation
Points:

Rating 1.4

F. Region deploys shared/pooled resources to provide services, training, and
education, to meet target population needs (Indicator F)

Discussion e SBWIB takes lead on TSE program that is County
Points: funded

¢ Strong Workforce Funds to leverage funds

e Measure H, funneled through the L.A. County

¢ MOU’s must be established with local partners

e 5 Keys — A Career Center, funded by LA County — Co-

located in a Jail in Castaic.

e SELACO taking the lead for a re-entry referral system
with the corrections department in all LA County
through CalJOBS. This also helps support case
management.

e Ul Navigators at AJCC'’s

Recommendation
Points:

Rating 2.6

G. Region utilizes shared, common case management strategies such as co-
enrollment, navigators and/or multi-disciplinary teams to develop shared
responsibility for providing services and ensuring quality outcomes.
(Indicator G)

Discussion e Training provided to front line staff in the region

Points: (SELACO led initiative)

s |ISD Model at AJCC. It's strong with EDD, but more
development is needed for other partners.

Recommendation | ¢« Common service delivery strategy approach
Points:

Rating 1.9

H. Region has shared/pooled admin systems and/or processes for achieving
administrative efficiencies and program outcomes (Indicator H)




Discussion
Points:

I-Train administered by SBWIB, utilized by WIB’s
Shared space with different AJCC’s

SELACO is used by other WDB's to procure
agreements since it is a non-government agency.
WDB'’s developed leads for different projects.
WDAC's lead for Metro Project

This forum is covered by one regional grant

Recommendation
Points:

Rating

Point of Contact:
Anna Isabello
annai@selaco.org
Salvador Barajas

salvador.barajas@pacific-gateway.org
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NOVEMBER 15, 2018 -
ANTELOPE VALLEY SELF-ASSESSMENT FORUM

COUNTY OF LOS ANGELES WDB
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WE NEED TO HEAR FROM YOU! THE COUNTY'S SEVEN WORKFORCE DEVELOPMENT BOARDS (WDBS)
ARE HOSTING REGIONAL SELF-ASSESSMENT FORUMS ALL THROUGHOUT LOS ANGELES COUNTY TO
GATHER FEEDBACK FROM BUSINESSES, EDUCATIONAL AND WORKFORCE PARTNERS, AND OTHER
COMMUNITY STAKEHOLDERS ON THEIR COLLECTIVE PROGRESS IN IMPLEMENTING THE
STRATEGIES OUTLINED IN THE LOS ANGELES BASIN REGIONAL PLANNING UNIT (RPU) 2017-2020

: ~ WORKFORCE INNOVATION AND OPPORTUNITY (WIOA) REGIONAL PLAN.

THESE FORUMS WILL BEGIN ON NOVEMBER 14, 2018 AND END ON DECEMBER 13, 2016,

YOUR VOICE WILL HELP US EXPAND THE VISION FOR WORKFORCE DEVELOPMENT IN LOS ANGELES
COUNTY. TOGETHER, WE CAN MAKE IT HAPPEN!

* MEETING SCHEDULE

DATE/TIME TOPIC/LOCATION HOSTED BY
Wecinesday, November 14, South Bay Self-Assessment Forum South Bay
2018 11539 Hawthome Bivd., 5th Floor Hawthome, CA 90250 | Workforce Investment Board
$:00 AM to 11:30 AM i . (310) 970-7700
Wednesday, November 14, Gateway Cities/Southeast L.A. Self-Assessment Southeast Los Angeles
2018 Forum Workforce Development Board
2:00 PM to 4:3C PM 10900 East 183rd Street, 3rd Floor Cerritos, CA 90703 (800) 481-6555
Antelope Valley Self-Assessment Forum County of Los Angeles
mur:?.:g,Al’::zel;&:golthIS University of Antelope Valley Workforce Development Board
s 44055 North Sierra Highway Lancaster CA 93534 (213) 738-2600 :
Westside Self-Assessment Forum City of Los Angeles
Thurs;_asyé E;ﬂvte msbg;l:ﬁ 2018 West Los Angeles WorkSource Center Workforce Development Board
T 0 3: 5446 Sepulveda Boulevard Culver City, CA 90230 (310) 309-6000
Santa Clarita Valley Self-Assessment Forum County of Los Angeles
Tuesgqu' ::I(:n;l;e;;' IA,':018 AMS Fulfiliment Workforce Development Board
L : 28624 Witherspoon Parkway Valencia CA 91355-5416 (661) 775-0611
Centrai Los Angeles Self-Assessment Forum City of Los Angeles
Tuesg_aga g;@::“.",’goléh”“ Central City Neighborhood Partnership Workforce Development Board
: . 501 S, Bixel Street Los Angeles CA 90017 (213) 482-8618
San Fernando Valley Self-Assessment Forum Verdugo
Thur;d:oy £ A'::?";:g;ghzols Verdugo Jobs Center Workforce Development Board
: 0 11: 1255 South Central Avenue Glendale, CA 91204 (818) 409-0476
[y Foothill
Thursday, December 13, 2018 San Gabriel Valley Self-Assessment Forum
2:06 PM to 4:30 PM 1207 E. Green Street Pasadena, CA 91106 W°""f°’(°6e26°)e‘7’§'6°_%'2§'7“ Board ...
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We need to hear from you! The County’s seven Workforce
Development Boards (WDBs) are hosting Regional Self-Assessment
Forums all throughout Los Angeles County to gather feedback from
businesses, educational and workforce partners, and other community
stakeholders on their collective progress in implementing the
strategies outlined in the Los Angeles Basin Regional Planning Unit
{RPU) 2017-2020 Workforce Innovation and Opportunity (WIOA)
Reglonal Plan.

Thse forums will begin on November 14, 2018 and end on
. December 13, 2018.
The full reglonal schedule is listed on the back of this fiyer, and
registration is available online at the links below.

YOUR VOICE.WILL HELP US EXPAND THE VISION FOR REENTRY SERVICES IN LOS ANGELES COUNTY.
TOGETHER, WE CAN MAKE IT HAPPEN!




REGIONAL PRISON TO EMPLOYMENT
REENTRY PLANNING FORUMS

Tuesday October 16, 2018
1:00 PM to 3:00 PM

Westside Reentry Planning Forum
West Los Angeles WorkSource Center
5446 Sepulveda Boulevard Culver City, CA 90230

City of Los Angeles
Workforce Development Board
(310) 309-6000

Thursday, October 18, 2018
9:30 AM to 12:00PM

San Fernando Valley Reentry Planning Forum
Pacoima Community Center / El Nido FamilySource Center
11243 Glenoaks Blvd. #2 (cross street Van Nuys Blvd.)
Pacoima, CA 91331

City of Los Angeles
Workforce Development Board
(818) 896-7776

Thursday, October 18, 2018
2:30 PM fo 5:00 PM

San Gabriel Valley Reentry Planning Forum
Hacienda La Puente Adult School (Willow Campus) Cafeteria
14101 E. Nelson Avenue La Puente, CA 91746

County of Los Angeles
Workforce Development Board
(626) 934-5700

Central Los Angeles Reentry Planning Forum City of Los Angeles
Tuegfi:oy ’P?dcttog?;: ‘;’r: 018 Central City Neighborhood Partnership Workforce Development Board
X% o 501 S. Bixel Street Los Angeles CA 90017 (213) 482-8618

Wednesday, October 24, 2018
9:00 AM to 11:30 AM

Santa Clarita Valley Reentry Planning Forum
AMS Fulfillment
28624 Witherspoon Parkway Valencia CA 91355-5416

County of Los Angeles
Workforce Development Board
(661) 775-0611

Wednesday, October 24, 2018
2:00 PM to 4:30 PM

Gateway Cities/Southeast L.A. Reentry Planning Forums
The WorkPlace (E} Dorado Room)
4811 Airport Plaza Drive, Long Beach, CA 80815

Paclfic Gateway
Workforce Development Board
(562) 570-3651 (800) 481-6555

Thursday, October 25, 2018
9:00 AM to 11:30 AM

Antelope Valley Reentry Planning Forum
Chimbole Cultural Center
38250 Sierra Highway Palmdale, CA 93550 #

County of Los Angeles
Workforce Development Board
(661) 267-5656

Thursday, October 25, 2018
2:00 PM to 4:30 PM

South Bay Reentry Planning Forum
11539 Hawthorne Blvd., 5th Floor Hawthorne, CA 90250

South Bay
Workforce Investment Board
(310) 970-7700

REGIONAL COORDINATION & ALIGNMENT

South Bay
Wednesday, November 14, 2018 South Bay Self-Assessment Forum
9:00 AM to 11:30 AM 11539 Hawthomne Bivd., 5th Floor Hawthorne, CA 90250 # W°’kf°(’3°1e°')";$§f’7"$§é Board

Wednesday, November 14, 2018
2:00 PM to 4:30 PM

Gateway Cltles/Southeast L.A. Self-Assessment Forumi
10900 East 183rd Street, 3rd Floor Cerritos, CA 90703 #

Southeast Los Angeles
Workforce Development Board

(800) 481-6555
Antelope Valley Self-Assessment Forums County of Los Angeles
Thurgfioi:)y,Al:ﬂo:erﬂt‘ig; E’n’nzm 8 University of Antelope Valley Workforce Development Board
: LS 44055 North Sierra Highway Lancaster CA 93534 # (213) 738-2600
Westside Self-Assessment Forum City of Los Angeles
Thurszt! g‘é’ ;ﬂntn)\;en;!aoeor ;:,i 2018 West Los Angeles WorkSource Center Workforce Development Board
? Q3 5446 Sepulveda Boulevard Culver City, CA 90230 (310) 309-6000
Santa Clarita Valley Self-Assessment Forum County of Los Angeles

Tuesday, December 11, 2018
9:00 AM to 11:30 AM

AMS Fulfillment
28624 Witherspoon Parkway Valencia CA 91355-5416

Workforce Development Board
(661) 775-0611

oS

Central Los Angeles Self-Assessment Forum City of Los Angeles
Tues;l:’)g E:ﬁcte “llbga 1P1h’II2018 Central City Neighborhood Partnership Workforce Development Board
& LA 501 S. Bixel Street Los Angeles CA 80017 (213) 482-8618
; San Fernando Valley Self-Asgessment Forum Verdugo
Thur:%aoy,Alh)netc:l;\’ll?g; ‘k’-n,n2018 Verdugo Jobs Center Workforce Development Board
! ‘ 1255 South Central Avenue Glendale, CA 91204 (818) 409-0476
Foothill

Thursday, December 13, 2018
2:00 PM to 4:30 PM

San Gabriel Valley Self-Assessment Forum
1207 E. Green Street Pasadena, CA 91106

Workforce Development Board
(626) 796-5627

OF COMMUNITY-BASED REENTRY AGENGIES

Wednesday, October 24, 2018
10:00 AM to 11:30 AM

Community Action Partner Alliance (CAP) Meeting
Goodwill WorkSource Center
342 N. San Fernando Road Los Angeles, CA 90031

www.capalliance.org
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Regional Plan Stakeholder Forum #3 of 8
November 15, 2018 9AM to 11:30AM

VENUE MAP/PARKING INFORMATION

University of Antelope Valley, Grand Ballroom
44055 North Sierra Highway Lancaster CA 93534

Parking Permitted throughout Campus, No Permit is Required.

ADA Parking & Rarﬁp ccessibility is ailable in -_fro' build.
Please feel free to reach out to the LA County Workforce Development Board with any questions/concerns
WDB@wdacs.lacounty.gov (323) 449-5738
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Thursday, November 15, 2018 9AM to 11:30AM
_ Antelope Valley Self-Assessment Forum A
Hosted by County of Los Angeles Workforce Development Board - Stakehoider Forum #3 of 8
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Thursday, November 15, 2018 9:00 AM fo 11:30 AM
Antelope Valley Self-Assessment Forum
County of Los Angeles Workforce Development Board
University of Antelope Valley - Grand Bailroom
44055 North Sierra Highway Lancaster CA 93534
View Google Map of Forum Location

Venue Map & Parking Instructions University of Antelope Valley 11-15-2018

REGISTER NOWI



Los Angeles Basin RPU Sub-Regional Self-Assessment Forum
Hosted by: County of Los Angeles WDACS

Location: University of the Antelope Valley

Date: November 15, 2018

Meeting Notes: Key Discussion Points and Recommendations

A. Region has a team that jointly convenes industry (Indicator A)

Discussion Points:

Industry advisory meetings are held regularly but they don’t always have
a broad cross sector of attendees.

A lot of employers in healthcare want RNs. We (educational institutes)
know what they need but follow through is missing.

Antelope Valley can be disconnected from employers due to proximity.

Recommendations:

More action should occur and fewer meetings.
Consider Antelope Valley when hiring and planning recruitments (2x).

B. Region has shared sector/occupational focus and shares/pools resources to
meet demand in the region (Indicator B)

Discussion Points:

Developing or currently administering the following curriculums:
o Hospitality/Customer Service
Electronics
Fitness Training
Aerospace
Advanced Manufacturing
o Entertainment/Creative industries
Having a clean background is a barrier for hiring in the aerospace
industry.
A ot of students want stackable credentials so they can continue to grow
in their industries.

O O O O

Recommendations:

Continue to work with industry partners because demand for courses is
driven by industry and students (2x).

Use special funding streams to help people in need get into training
programs (i.e. Measure H).

Build relationships/partnerships with industry/employers in order to
ensure placement.



C. Region has a process to communicate industry workforce needs to supply-side
partners (Indicator C)

Discussion Points:

o Advertise via flyers and emails, and at monthly partner meetings. (2x)

o Meet people where they are with advertising or training. One media arts
training program used cell phones for cinematic creations.

« Word of mouth is a powerful tool that works well for not for credit courses.

Recommendations:

« Be as inclusive as possible so people can access industries that were
previously untapped by our underserved community members.

« Schools welcome input from the job centers on how to better advertise
and supply the AJCCs centers with students (employees).

D. Region has policies supporting equity and strives to improve job
quality. (Indicator D)

Discussion Points:

« Longer programs can pose a financial burden for students. Shorter
programs are preferred and lead to employment faster. (3x)

« Students have access to low or no cost training that they could take
advantage of while working in order to advance at work.

o Employers should desire for their employees to have more training or
education as well.

Recommendations:

e Make programs shorter to increase their completion rate.

o Continue to tell students that upskilling is available and education is
lifelong.

o Make sure that education is accessible and everyone has an equal
opportunity for career advancement through education.

E. Region has shared populations of emphasis. (Indicator E)

Discussion Points:

e AJCCs, LACOE and schools in Antelope Valley met to discuss how to
share data on who they’re serving and how to create complimentary,
instead of duplicate services.

o Agencies that work with LAHSA (Los Angeles Homeless Services
Authority) are given access to a database that allows sharing of
information n services provided per client.



* Are clients answering questions truthfully or just answering because they
want to be left alone.

Recommendations:

* MDT meetings are still important to help fill in the information gaps that
may exist in any information management system.

* Having uniform assessments when and where possible would be helpful
to make sure everyone is getting similar information.

. Region deploys shared/pooled resources to provide services, training, and
education, to meet target population needs (Indicator F)

Discussion Points:

* Leveraging and aligning resources is important, direct program funding
isn’t always available or the most important thing.

Recommendations:

¢ Organizations servicing the reentry population should communicate better
in the Antelope Valley and collaborate.

- Region utilizes shared, common case management strategies such as co-
enroliment, navigators and/or multi-disciplinary teams to develop shared
responsibility for providing services and ensuring quality outcomes. (Indicator G)

Discussion Points:

» Programs such as INVEST utilize co-case management, shared clients
and navigation to increase client success.

» Job placement office on campus is separate unit that does not always
share information on outcomes with other staff.

» Clients are referred to programs and no further information is known (2x).

Recommendations:

e There should be a method for follow up with cross program referrals (2x).
e Co-location and co-case management can help bridge the gap between
two organizations.

- Region has shared/pooled admin systems and/or processes for achieving
administrative efficiencies and program outcomes (Indicator H)

Discussion Points:
e Inthe past, at one stops, a lot of partners were collocated and now

everyone is not so you have to physically go to different places to contact
people.



Clients cannot be left alone after they've been referred. They often still
have barriers or changes can occur at any moment and they might need
support. (2x)

Once we make a referral we don’t know what is happening with the client
after that.

Everyone isn't using CalJOBS and it can be difficult to communicate or
learn about client progress if you are not.

Workgroups that target a specific population meet up and work well in a
collaborative manner. By meeting regularly and collaborating they are
able to get a lot of work done and stay up to date on client progress. (2x)

Recommendations:

Check up on client regularly to make sure they don't slip through the
cracks of system. '

Reach out to other agencies that you refer clients to if they fail to call you
and update you on the client.

Weekly group check in calls with agencies that you work with to discuss
client progress.
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Last Neme First Name Organization Email _Signature
1 |Afanador Tony ~ |Pathways Management Group tonyafanador @ pathwaysmg.org
Aime Alex-Handrah County of Los Angeles aaime @einsightslic.com
Ayodele Olaide South Bay Workforce inv B oayodele @sbwib.org
Ayodele Olaids South Bay Workforce Investment Hoayodele @ sbwib.org
Badmus Pelumi Hero's Shelter Inc pelu@heroshelter.org
6 |IBARNARD ' RUSSELL LA County WDB russell@barnardus.com
7 IBARNARD RUSSELL LA County Workforce Developmenrussell@ barardus.com
8 |Cabil Wendy LA County Health Agency wellnesswe@ outlook.comn
Cole Kawena National Center for Youth Law kcole@youthlaw.org
Cozby Natalie Leam4life ncozby @learndlife.org
Crayon Yvette Green Thumb A V Youth Program gtavyprogramﬁ@gmail.cofn
Crayon Yvette Green Thumb A V Youth Program |gtavyprogram12@gmail.com
Dibbini Sally Antelope Valley Adult Education [sdibbini @avhsd.org
4|Evans Larry Green Thumb A . V Youth larryeevans23@yahoo.com
finkel claudia JVS So(?AI cfinkel @ jvs-socal.org
Fuentes Yesica Dept. of Veteran Affairs yesica.fuentes@va.gov
Gomez Lourdes CRCD Igomez @caalitionrcd.org
Hart Gathy Antelope Valley College chari8@avc.edu
Hin Donna Office of Senator Scott Wilk Donna. Hill@Sen.Ca.Gov
Hodge Janie Paving the Way Foundation janie @ pavingthewayfd.com
Johnson Anha Green Thumb AV Youth Program |nanabooo2003@gmail.com
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2 Last Name First Name Organization Email Signature

22| JOHNSON MEIA LA County Arts Commission mieshawatson @gmail.com

23)Johnson Anna Green Thumb AV Youth Program {nanabooo2003@gmail.com

24|Lasater Suzette Connections suzettelasater@me.com

25|Manzo David Volunteers of America dmanzo @voala.org

26|0lih Emeka Self employed emiolih4égmail.corn

27{Olvera Victoria JVS SoCal volvera@jvs-socal.org

28|/0Owens Ben Deatours Mentoring Group Inc benomns.detoumégmall.com

29|Ramirez Samuel AJCC - JVS SRamirez@jvs-socal.org

30|Ramos Jazmin EDD jazmin.ramos @edd.ca.gov W W

31]|Renteria Michelle Five Keys Schools and Programs |michelier@fivekeys.org v v

32{Sartin Nicole Salvation Amy nicole.sartin @ usw.salvationarmy.org

33{Sheridan Matt WE CARE Transition AVUHSD |msheridan@®avhsd.org

34]Sheridan Matt We Care - AVUHSD msheridan@avhsd.org

as{Short Pastor Coco The Circle of Kife and Love Mlnistrﬂoocshort@ aol.com

36]/Soils-Coleman Rosalyn Dcfs rozsoils @yahoo.com

37| Stewart Brian Lamarr Stewart Enterprises realstewartenterprises @ gmail.com

38| Summers Jerry Skylight Avionics jerryesummers @ gmail.com

38|Thompson Melodi EDD . Meledi.thompson @edd.ca.gov

40|\Watson Kim Project Joy watsonkim @icloud.com

Y .
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4 Last Name First Name Organization Emall Signature

1 | Afanador Tony Pathways Management Group tonyafanador @ pathwaysmg.org - y

2 |Aime Alex-Handrah County of Los Angeles aaime @ einsightslic.com %\‘—d—\

3 |Ayodele Olaide South Bay Workforce Inv B oayodele @ sbwib.org

4 |Ayodele Olside South Bay Workforce Investment £ oayodele @ sbwib.org

5 |Badmus Pelumi Hero's Shalter Inc pelu@heroshelter.org

6 [BARNARD RUSSELL LA County WDB russell @ barnardus.com

7 |BARNARD RUSSELL LA County Worqurce Developmer|russell @ bamardus.com

8 (Cabit Wendy LA County Health Agency welinesswe@ outicok.com

9 {Cole Kawena National Center for Youth Law kcole @youthlaw.org /

10|Cozby Natalie Learndlife ncozby @lsamdlife.org J/\-\_/?/V

11{Crayon Yvette Green Thumb A V Youth Program gtavyprdgramm@grhail.com '

12|Crayon ertﬂe Green Thumb A V Youth Program {gtavyprogram12@gmail.com { ’

13| Dibbini Sally Antelope Valley Adult Education |sdibbini@avhsd.org \g 4 :

14(Evans Larry Green Thumb A . V Youth larryeevans23@yahoo.com %/7 /Z___..o

1s{finke! claudia JVS SoCAl cfinkel @jvs-socal.org 4

18/ Fuentes Yasica Dept. of Veteran Affairs yesica.fuentes@va.gov

17{Gomez Lourdes CRCD lgomez @ coalitionrcd.org

18|Hart Cathy Antelope Valley College chart8 @avc.edu OAM;‘-,_[L.

18{Hill Donna Otfice of Senator Scott Witk Donna.Hill@Sen.Ca.Gov

20|Hodge Janie Paving the Way Foundation janie @ pavingthewayfd.com //f M CZ /40 gk

21|Johnson Anpa Green Thumb AV Youth Program [nanabooo2003@ gmail.com \}7,-—-—1‘" o
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22/ JOHNSON | MElA LA County Arts Commission mieshawatson @gmail.com (/[/ Ja ZJ
23|Johnson Anna Green Thumb AV Youth Program |nanabooo2003@gmail.com
24}Lasater Suzette Connections suzettelasater @me.com
25|Manzo David Volunteers of America dmanzo@voala.org M/‘t——?’
26|QOlih Emeka Self employed emiolih4 @ gmail.com
27|Olvera Victoria JVS SoCal volvera@jvs-socal.org \B(W/
28|Owens Ben Detours Mentoring .Group Inc benowens.detours @ gmail.com
28|Ramirez Samuel AJCC - JVS SRamirez@jvs-socal.org
30|Ramos Jazmin EDD jazmin.ramos @edd.ca.gov
31{Renteria Michelle Five Keys Schools and Programs [micheller @fivekeys.org
32|Sartin Nicole Salvation Army nicole.sartin @ usw.salvationarmy.org W %
&P
3|Sheridan Malt WE CARE Transition AVUHSD |msheridan@avhsd.org
24|Sheridan Matt We Care - AVUHSD msheridan@avhsd.org MW
3s5|Short Pastor Coco The Circle of Kife and Love Ministricocshort@aol.com
36|Soils-Coleman Rosalyn Defs rozsoils @ yahoo.com
37|Stewart Brian Lamarr Stewart Enterprises realstewartenterprises @ gmail.com
28| Summers Jerry Skylight Avionics jerryesummers @gmail.com
38| Thompson Melodi EDD Melodi.thompson@edd.ca.gov
40|Watson Kim Project Joy watsonkim@icloud.com
-o/uarrﬂ/*-ﬂ_— //gy% e/ Jv> r,Socaf/& fé“"/’ta"/Lz@p/)- //é/ f)'/‘ g ,
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